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[bookmark: _GoBack]An incident commander is an individual liable for every aspect of emergency response, which comprises quick development of objectives, managing the incident actions and applying resources as well as allocating positions and responsibilities to all personnel involved. The Incident commander can at their desertion take the responsibility for assigning individuals from within or outside the agency some specific positions during emergencies. Sometimes, there can be no qualified personnel to fill a certain position or take responsibility for certain actions during an emergency. However, there are some options that an incident Commander may have at his/her disposal when they lack a person to fill a certain position. These options include: 
i. Develop an immediate alternative plan for action: If a certain position lacks qualified personnel, the incident commander can alter the action plan to eliminate the position but still take caution to achieve the objectives of the emergency action 
ii. Modify an incident plan for action and positions to fit the changing needs: The incident commander can modify the emergency attendance procedure and reallocate positions, by switching positions to check is he/she can get at least some personnel with some little understanding of the position in question. 
iii. Anticipating positive changes in resource needs to fill positions: The incident commander may apply the backfilling technique in which an employee who has some knowledge of the position is assigned the position and his/her position is filled by another person, (Captain, 2003). 
iv. Preparing alternative strategies and tactic methods of filling the position gap: The incident commander can identify sub-optimal or missing strategies, structures or methods which is entirely called strategic gap analysis, hence be able to prepare an alternative plan for action to attain the desired performance as defined by the objectives of the emergency action plan. 
v. Involve multiple organizations in the action plan: The incident commander can seek assistance from other emergency organizations, who can produce some personnel to fill the position. 
vi. 
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